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PUNIT WADHWANI
Punit stands as a visionary leader empowering businesses to soar to greater heights.
His commitment to innovation and creative solutions has been instrumental in
transforming numerous enterprises.

Over the past 10+ years, he has been instrumental in steering 13 companies toward
unprecedented growth through franchise expansion. His guidance and strategic
insights have facilitated the acquisition of over 930+ franchise outlets, fostering an
extensive network that continues to thrive.

Through pioneering sales training programs, he has empowered 2115+ employees
across 17+ companies, equipping them with the skills and knowledge essential for
business success.

Franchise Consultant 
& Sales Strategist
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VALUE & VISION

Integrity

Commitment Ethical Practice

Client Centric Approach

Our Vision Empowering businesses to thrive through innovative salesEmpowering businesses to thrive through innovative sales
strategies and franchising solutions by cultural transformationstrategies and franchising solutions by cultural transformation



SERVICES OFFERED

FRANCHISE 
CONSULTATION

 SALES 
CONSULTATION

 CULTURAL
TRANSFORMATION



Basic Franchise Consultation

New Franchise Model Development

Franchise Model Improvement 

Franchise Onboarding Training 

Franchise Acquisition

FRANCHISE 
CONSULTATION

SERVICES OFFERED
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*kindly contact us for detailed information regarding the services and fee structure  



Sales Process Assessment

Sales Strategy Improvement

Sales Training

Sales Performance Improvement

SALES 
CONSULTATION

SERVICES OFFERED
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*kindly contact us for detailed information regarding the services and fee structure  



Cultural transformation within a company involves a

comprehensive process of reshaping and evolving the shared

values, beliefs, behaviours and overall organisational culture. 

Toastmaster (Leadership programme)
Vision and Values Communication
Communication Strategy
Conflict resolution
Promise framework
Risk Management
Feedback Mechanisms

CULTURAL
TRANSFORMATION

SERVICES OFFERED

*kindly contact us for detailed information regarding the services and fee structure  



OUR USP

Custom Solutions

01

We meticulously craft
strategies and systems

designed specifically for
each client, addressing

their unique needs,
aspirations, and pain

points.

02

We focus on innovative
strategies and cutting-
edge methodologies
employed to achieve  

growth & success

03

We prioritize achieving
tangible outcomes and

measurable results as the
primary focus of any
endeavor or activity.

‘s

Innovative
Strategies

Results-Oriented
Approach



Custom Solution
95% of our clients reported high satisfaction with tailored strategies implemented.
Implemented personalised strategies resulting in a 30% revenue increase for clients within the
first year

Innovative Strategy
Innovative strategies led to a 15% reduction in marketing costs while increasing conversion
rates by 25%

Result oriented approach
Delivered an average ROI of 180% within the first six months of implementing our result-driven
strategies

HOW OUR USP’S  HAVE RESULTED 
IN CLIENT‘S SUCCESS ? 



HOW WILL YOUR BUSINESS BENEFIT ? 

  BusinessBusiness  
BreakthroughBreakthrough

 Right Strategy 
In Place

 Mitigate 
Business RiskDefined Approach 

 Attacking Problem 
Approach
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FEEDBACK RECEIVED
FROM OUR CLIENTS

Note : Total rating is out of 100



“I cannot overstate the tremendous impact that your consultation has had on
revolutionising our franchise model. Your expertise, dedication, and innovative
approach have been instrumental in taking our franchise system to new heights both
in terms of franchise expansion and boasting our revenue ”

CLIENT’S FEEDBACK

Sridip Ghosh 
Founder at Pool Cafe Club 

“The level of support and guidance provided by their Punit throughout the entire
process was unparalleled. He went above and beyond to ensure our team fully
grasped and seamlessly executed the sales strategy.
The ROI we've experienced since partnering with Punit has been exceptional"

Rahul Mall
Founder at Agadyati Products And Services Pvt Ltd



wadhwanisolutions@gmail.com

We only work on projects where
we're confident our expertise

can deliver tangible growth for
companies.

wadhwanisolutions.com

New Town, Kolkata, India

Let's
Connect !!!



Thank you

wadhwanisolutions.com


